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What is TelePresence? 
TelePresence is a high-definition video conferencing solution that has been adopted by Itasca Area Schools 
Collaborative (IASC) to provide high quality and instant communications. 
TelePresence allows teachers to reach students in multiple locations in virtually the same way they would if they 
were physically together.  Virtual field trips, Community Education classes, staff development and meetings are 
also easy to accommodate. 
 
 

IASC TelePresence Rooms 
IASC has six full TelePresence rooms and eighteen studio carts. 
 
 

IASC TELEPRESENCE ROOMS 
 

DISTRICT 
 

BUILDING/ 
PHONE # 

 

 
PERSON(S) RESPONSIBLE 

 
STUDIO  LOCATION 

 

 
Deer River 

ISD 317 
 

 
High School 

218-246-8241 

 
Lisa Cooney   218-246-2420, ext. 253 

Mark Curtiss   218-259-3161 
 

 
Room 211 

 
Grand Rapids 

ISD 318 
 

 
High School 

218-327-5760 

 
Jim Smokrovich   218-244-6217 

Randy Longmore   218-259-5221 

 
Room G122 

 

 
Bigfork 
ISD 318 

 

 
High School 

218-743-3444 

 
Scott Patrow   218-256-5576 

Rob Eide   218-398-0403 

 
Room 115 

 
Greenway 

ISD 316 
 

 
High School 

218-245-1287 

 
Anne Champlin   218-259-0660 

Brandon Trboyevich   218-259-6846 

 
Room 201 

 
Nashwauk-Keewatin 

ISD 319 
 

 
High School 

218-885-1280 

 
Jeff Britten   218-259-6936 
Jeff Solberg   218-244-3500 

 
Telepresence Room 

(no room #) 

Northland 
Community Schools 

ISD 118 
 

 
High School 

218-566-2352 

 
Joe Akre   218-259-5874 

Mark Curtiss   218-259-3161 

 
Room 116 
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IASC STUDIO CARTS 
DISTRICT BUILDING/ 

PHONE # 
PERSON(S) RESPONSIBLE STUDIO  LOCATION 

 

Deer River 
ISD 317 

King Elementary School       
  (218) 246-8860 

Amy Galatz 
Robin Brunetta 

Media Center 

Floodwood 
ISD 698 

Floodwood Elementary  School 
218-476-2285 

Steve Prowoll Room 150 

Floodwood 
ISD 698 

Floodwood High School 
218-476-2285 

Chandra Allen Room 134 
 

Grand Rapids 
ISD 318 

Bigfork Elementary School 
(218) 743-3444 

Michele Carnahan 
Gail Johnson 
Greg Spahn 

Elementary Media 
Center 

Grand Rapids 
ISD 318 

Cohasset Elementary School 
(218) 327-5860 

Megan Dass 
Amy Foster 

Room 108 

Grand Rapids 
ISD 318 

Forest Lake Elementary School  
(218) 327-5870 

Julie Card 
Kelly Clafton-Martinson 

Ranae Seykora 

Media Center 

Grand Rapids 
ISD 318 

Murphy Elementary School 
(218) 327-5880 

 

Aaron Locken 
Mary Illikainen 
Barb Matlack 

Room 1039 

Grand Rapids 
ISD 318 

Robert J. Elkington Middle School 
(218) 327-5800 

Marie Gibbons 
Angie Anderson 

Media Center 

Grand Rapids 
ISD 318 

Southwest Elementary School 
(218) 327-5890 

Colleen Olson 
Julie Roy-Dahline 

Room 160 

Greenway 
ISD 316 

Connor Jasper Middle School 
Moved GWHS 

Will Floersheim 
Elizabeth Young 

Room 105 

Greenway 
ISD 316 

VanDyke Elementary School 
218-245-2510 

 

Allison Buckley 
Chris Poore 
Sue Hoeft 

Media Center 
 

Hill City 
ISD 2 

Hill City Elementary School 
218-697-2394 

Larry Baker Room 109 

Hill City 
ISD 2 

Hill City High School 
218-697-2394 

Larry Baker Room 206 

Itasca Community College Administration Building 
218-322-2401 

Barb McDonald 
Chad Haatvedt 

Administration 
Conference Room 

Itasca Community College Davies Hall 
218-322-2401 

Barb McDonald 
Chad Haatvedt 

Davies Hall 

Nashwauk-Keewatin 
ISD 319 

 

Keewatin Elementary School 
218-885-1280 

Roberta Smith 
rosmith@isd319.org 

 Chris Lysaker 
clysaker@isd319.org 

Media Center 

Northland Community 
Schools 
ISD 118 

Northland Elementary School 
218-566-2352 

 

Lori Siznbach 
Bev Gaines 

Room 103 

Northland Community 
Schools 
ISD 118 

Northland Secondary School 
218-5662352 

 

Lori Siznbach 
Bev Gaines 

Room 112 

 

Class Size 
Each of the six full TelePresence classroom are designed to accommodate up to 18 people.  This means that if 
two rooms are connected for a class there would be a maximum of 35 students with one instructor.  The addition 
of a third room takes that to a maximum of 53 students with just one teacher.  This creates an unbalanced 
student to teacher ratio.  It is recommended that when using TelePresence for instruction that the student to 
teacher ratio does not exceed that which would normally be in place in a traditional classroom environment.   
 
If a studio cart is being used for distance learning, ideal class size would be 1 to 3 students, but you can go as 
high as 6 students.  The single, pre-set camera on a TP studio cart limits interactive participation when class size 
gets too large.  Virtual field trips are different; a full class of students can view and participate in a virtual field 
trip. 
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Instructor Position 
In a TelePresence classroom it is recommended that the teacher sits in the front row on the end that provides 
them visibility to the door.  This ensures that they can easily see people entering and exiting the classroom.  
Additional it should be noted that the instructor has to teach from a seated position in order for their face to 
remain visible to students in the other classrooms. 
 

Microphone Usage 
The TelePresence rooms are equipped with high quality microphones.  These microphones are very sensitive.  The 
button on the microphone can be used to mute either the entire room (press the microphone button once) or a 
single microphone (press and hold the microphone button).  It is recommended that during group activities that 
each room mutes their side of the connection to avoid excessive noise.  There is no active notification that the 
connected rooms have muted their side but it will be fairly evident due to the lack of noise. 
 

Sound/Speakers 
TelePresence is designed to simulate a fully immersive classroom experience.  In order to help achieve that goal 
the speakers (located below the three plasma screens) will project the sound coming from the corresponding 
section of the connected rooms.  This means that if someone on the left plasma is speaking the sound will come 
from the left speaker so that the sound comes from the proper direction. 
 
If the sound coming from the speakers needs to be adjusted they can be adjusted via the touch panel at the front 
of the room. 
 

Camera/Eye Contact 
Eye contact can be tricky in a TelePresence room.   In order to create the illusion of eye contact it is necessary to 
look directly at the camera rather than at the person speaking.   
 

Auxiliary Displays/Side Monitors 
In addition to the center monitor mounted below the plasma screens, there are two auxiliary side monitors that 
are used to share content with students.  These side monitors can be used to share what is on a teacher's 
computer, used in conjunction with a document camera to "whiteboard" problems, etc.  Anything displayed on 
these monitors (including the center monitor) will be displayed in all connected classrooms. 
 

Moving "Paper" 
One of the biggest challenges associated with distance learning is the ability to move "paper" between classrooms 
and to quickly receive, grade, and return assignments and tests.  This challenge will be addressed in IASC by:. 
 
 1. Desire2Learn (D2L) will be used exclusively in all TelePresence student classes.  (Moodle   
  and other CMS can be used in IASC districts also, but in TP rooms exclusively D2L) .  IASC   
  D2L contact is:   Jo McClure, Director Infinity Online, jo-mcclure@mninfinity.org 
 2. Laptops &/or iPads will be available to all students enrolled in a TelePresence class provided by  
  individual districts; with laptops strongly recommended. 
 3. Document cameras will be available in TelePresence classrooms. 
 4. Gmail accounts will be supplied to students enrolled in a TelePresence class. 
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Desire2Learn (D2L) 
D2L is the content management system that will be used exclusively in the TelePresence classrooms and with any 
studio cart that is being used by students as a collaborative classroom.  The Director of Infinity Online will set up 
the student and instructor accounts. 
 
All TelePresence students and instructors have access to the TelePresence Orientation course.  It is up to 
individual instructors as to whether they want to have their students go through the tutorial or if they want to 
train their students on how to use D2L as part of their class.  However, it is available if you want/need it. 
 
TelePresence students are also enrolled in a "student sandbox" course, which gives them access to the D2L 
Helpdesk forum where they can post technical questions if they run in to any issues.  Additionally, staff and 
students can call Infinities Helpdesk if they wish to speak to someone regarding a technical issue at 800-624-4072 
ext. 80 (all course related inquires will be referred back to the local instructor). 
 
Instructors will receive usernames and passwords for the students in their class once the Director of Infinity 
Online receives the class list.  To ensure the security and integrity of the student accounts, student accounts will 
ask the student to change their password for the first time they login.  If a student has difficulty remembering a 
password, instructors can always call the Infinity Helpdesk (800-624-4072, ext. 80) and the password can be reset. 
 

Intellectual Property Agreement 
All TP or studio, K-12 classroom instructors must sign an Intellectual Property Agreement (attached) and submit it 
to their building principal before teaching.  Community Education classes are exempt. 
 

Fees for Classes 
$1,500.00 per course will be paid to the providing district for TelePresence classes per semester.  Providing 
districts will receive $1,500.00 per class, per semester, regardless of number of districts receiving (example:  
provide to 3 districts, each receiving district billed $500.00; provide to 1 district, bill receiving district $1,500.00).  
IASC Helpdesk will record all TP classes in rSchools as "providers" and "receivers".  rSchools will not collect student 
numbers at each site, only total number of students participating in each class.  Cut off date for billing purposes 
will be day ten (10) of each new semester.  Business Managers will receive TP class information each new 
semester.  Business Managers will be responsible for billing receivers if they are a providing district. 
 
Special fee arrangements will be made in advance if a providing district has no students participating in the class.  
A Professional Service Agreement must be filled out by providing and receiving districts. 
   
Virtual field trip subscriptions are paid by individual districts/schools/users.  Sites such as CILC.org, and other 
interactive video conferencing services for education are free, but have virtual field trip fees affiliated with them.  
Virtual field trip fees are the responsibility of individual schools and most require advance payments that are non-
refundable. 
 
All non-school day or evening use will be scheduled through www.getlearning.org, there is a direct link on IASC's 
web page.   Questions about non-school day and evening use should be directed to IASC CE at 218-327-5730. 
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Scheduling Use of TelePresence (full room or studio cart) 
All TelePresence use, classroom or studio, must be scheduled through IASC Community Education.  Go to 
www.getlearning.org, click on facility use in the left column to schedule a TP classroom or studio. 
 
Once the TP space is scheduled, a notice will go out to the facility use contact person in each district affected.  The 
individual facility use contact person will follow their districts process to notify building principals, custodians, etc. 
 

District Facility Use contacts are: 
ISD 2:     Gwen Hall  ghall@hillcity.k12.mn.us 
ISD 118:  Jennifer Welk  jwelk@isd118.org 
   Shem Daugherty sdaugherty@isd118.org 
ISD 316   Jessica Wilcowski jwilcowski @isd316.org      218-245-6232 or 218-259-9750 (cell) 
ISD 317   Gigi Pehrson  gpehrson@isd317.org 
ISD 318   Renee Pender  rpender@isd318.org      218-327-5730 
ISD 319   Marsha Benolken mbenolken@isd319.org      218-885-1280, ext. 369 or 218-969-2418 (cell) 
ICC   Cricket Guyer  cricket.guyer@itascacc.edu 218-322-2400 
 

Number of IASC sites connecting at once 
Recommendation is to have no more than three or four rooms or studios interconnected, allowing participants 
to maintain eye contact, interaction and bandwidth support.  This may change as experience is gained. 
 

Food & Drink 
No food, drink or gum is allowed in a TP classroom or near a TP studio under any circumstances.  This notice 
must be posted in all TP classrooms. 
 

Damage 
Immediately report any damage that occurs to a TP classroom or studio cart while you are responsible for the 
equipment.  Expenses are the responsibility of individual districts/buildings; equipment is expensive and should be 
treated with respect. 
 

Show & Share 
TelePresence classrooms and studio carts will have the ability to record, store and view content.  The guidelines 
for this process are still being developed and will be shared in the near future.  Show & Share is scheduled to be 
implemented in the fall of 2012, but it will not be implemented at the start of the school year. 

 
Problems with TelePresence Classroom or Studio 
If you experience any trouble with the TP classroom or studio equipment, contact: 
 
 1. Your building technician 
 2. If they are not available, contact IASC Helpdesk at helpdesk.iasc@gmail.com or 218-327-5795  
  or extension 45795 (Helpdesk is available Monday through Friday from 10:00 a.m. to 4:00 p.m.) 
 3. If it is after hours or a weekend and it is an emergency, call 218-327-5795. 
 
 


